
 
 
 
 
 
 
 

CONFERENCE PROGRAMME  
36th International Exhibition for Furniture, Fittings and Upholstery  

MEBEL 2025  

Crocus Expo  

24 November  
1. 10:30–19:00 

Pavilion 3, Hall 18, 
EVENT LOUNGE 

Conference on Furniture Business the Russian Way 2025: 
Leave, Keep, Multiply – Three Strategies! Choose One! 
 

11:00–11:05  Greeting  

11:05–11:35 Sales via Telegram  

11:35–12:00 A general boycott of online advertising market has started  

12:00–12:20 Double sales growth in custom furniture via new partner 
programmes  

12:20–12:50  A step over the abyss! How to stay in the market  
when businesses are collapsing around you 

12:50–13:10  Review of furniture retail in 2025  

13:10–13:50  Panel for retailers on the results of 2025 and the  
development strategy for 2026  

13:50–14:15  Profit against the market: how automation turns  
production costs into a major competitive advantage  

14:15–14:35  HR management  

14:35–14:55  Furniture merchandising without million dollar budgets:  
how to make products sell themselves  

14:55–15:15  Together towards new horizons in 2025: creating  
and adapting the team of the future  

15:15–15:35  The furniture market on the map of Russia.  
Production and sales volumes of furniture by region  

15:35–15:55  STOP to customer drain! How can offline retail not  
only survive, but also grow in 2026? 

15:55–16:25  AvtoVAZ has fallen by 25% in 8 months compared to  
last year. In furniture, I see a similar situation for 99%  

16:25–16:45 How to hire and train personnel quickly and automatically 
after 2025  

17:05–17:25 New personnel training technologies  

17:55–18:10 Marketplaces  

18:10–18:55 Panel for furniture factories and wholesalers on the  
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results of 2025 and the development strategy for 2026 

18:55–19:00  Closing speech 
 
Partner: MIR (Furniture. Investments. Retail), EXPOCENTRE AO  

Organised by EXPOCENTRE 

2. 11:00–13:30 

Pavilion 3, Hall 13, 
BUSINESS LOUNGE 

8th Russian Conference of Furniture Manufacturers 
Market decline. When to expect remission  

 Current government support measures and how to use them  
 Interaction with DIY chains. Success or the road to nowhere  
 Artificial intelligence and platform economy. How to live in a new reality 
 Interaction with suppliers of components, wood slabs, fittings 

and equipment. Updating the machine park in a crisis. A necessity or an 
unnecessary measure 

 
Organised by the Association of Furniture and Woodworking Enterprises 
of Russia, EXPOCENTRE 

3. 11:00–16:00 

Pavilion 3, Hall 14, 
DESIGN LOUNGE 

Partner  

 

 

Design Hour  

Day One. Trends and Tendencies  

 
11:00–12:00 Kastamonu furniture facades: trends and new products  

12:00–13:00 Lecture on hybrid furniture: how transformers replace classics. 
Analysis and examples of multifunctional objects in a compact housing 

13:00–14:00 Discussion of DNA of the region: how to interpret Russian 
style through pieces of furniture without falling into kitsch  

14:00–15:00 Panel on a designer as a co-author: how to create joint 
furniture collections. Vivid examples of 2024-2025 

15:00–16:00 Lecture on the perfect kitchen in new realities:  
materials, prices, accessories, trends 

 
Organised by Archdialog, EXPOCENTRE 

4. 11:00–18:00 

Pavilion 3, Hall 15 

The Saw Cut Line Talk Show  

 

Partner: EXPOCENTRE 

Organised by LIGA 

5. 14:00–15:30 

Pavilion 3, Hall 13, 
BUSINESS LOUNGE 

Strategic Session on Human Resources. Issues of Vocational 
Training  

 
Organised by the Association of Furniture and Woodworking Enterprises 
of Russia, EXPOCENTRE 

6. 16:00–17:30 

Pavilion 3, Hall 13, 
BUSINESS LOUNGE 

Open Lecture on Industrial Furniture Design on Cooperation 
of Students of the Department of Furniture Design with 
Leading Furniture Manufacturers. Where to Start? 



 
Organised by the Association of Furniture and Woodworking Enterprises 
of Russia, EXPOCENTRE 

7. 16:00–17:00 

Pavilion 3 

Tour on Russian Kitchen Furniture: What is New for 
Designers on the Market  

 
Organised by Archdialog, EXPOCENTRE 

8. 16:30–17:30 

Pavilion 3, Hall 14, 
DESIGN LOUNGE 

Partner   

 

High Fashion, or What Interiors Should We Create in the 
Future 

 
 
Partner: Annett Pastukhova Design 

Organised by EXPOCENTRE 

25 November 
9. 10:00–18:00 

Pavilion 3, Hall 18, 
EVENT LOUNGE 

Furniture Retail Forum 2025. Lessons in Efficiency 

An industry forum dedicated to the transformation of the furniture 
industry's sales channels in an era of global uncertainty 
 
Day One. FRF Meeting of Leaders. Synchronising watches 

11:00–11:30 The furniture industry in 2025. Statistics, analytics, insights  

11:30–12:30 Discussion of 2025: is it survival, adaptation or growth?  

12:30–13:30  Business case  

13:30–14:00  It is not the strongest who survives, but the one who is in 
the team. Development and consolidation strategy from the experts of 
VseSpim.ru 

14:00–15:00  Discussion of 2025: a regional focus  

14:30–15:00  Business case 

15:30–16:00  AI on the service desk  

16:00–16:30  Marketing interactive session on leads, brands, channels – 
marketing in the era of the absence of marketing  

16:30–17:00  Master class with business cases on an assortment as a 
point of growth 

17:00–18:00  New sales models: from showrooms to dropship. Hybrid 
channels, digital storefronts, partnership strategies  

 

Organised by FCProject, EXPOCENTRE 

10. 11:00–13:00 

Pavilion 3, Hall 13, 
BUSINESS LOUNGE 

Strategic Session on the Impact of Direct and Unobvious 
Factors on the Dynamics of Furniture Production and Sales 
in Russia in 2020-2025  

 
The revealed links between the growth and decline of  
production with 



 the level of government support  
 the Russian Central Bank ‘s key rate  
 the volume of housing construction  
 the volume of sales of woodworking equipment in Russia 
 the volume of imported furniture on the Russian market  
 the company’s costs for internal audit, own design, etc. 

 
Organised by the Association of Furniture and Woodworking Enterprises 
of Russia, EXPOCENTRE 

11. 11:00–16:00 

Pavilion 3, Hall 14, 
DESIGN LOUNGE 

Partner 

  

Design Hour  

Day Two. Russian Design and Production  

 
11:00–12:00 Lecture on how designers ‘read’ furniture: methods of 
quality assessment analysis, materials and production nuances 

12:00–13:00 What is hidden behind the furniture facades? 

13:00–14:00 Debate on how to write technical specifications for custom 
furniture in order to maintain style and not upset the furniture maker 

14:00–15:00 Panel on a designer as a co-author: how to create joint 
furniture collections. Prominent examples of 2024-2025 (possibly 
involving a stand assistant)  

15:00–16:00 Lecture on the perfect kitchen in new realities: materials, 
prices, fittings, trends 

 
Organised by Archdialog, EXPOCENTRE 

12. 11:00–18:00 

Pavilion 3, Hall 15 

The Saw Cut Line Talk Show  
 

Partner: EXPOCENTRE 

Organised by LIGA 

13. 13:00–15:00 

Pavilion 3, Hall 13, 
BUSINESS LOUNGE 

Defects in paints and coatings: their causes and ways of 
elimination  

Organised by Arikon LK Systems  

14. 15:00–18:00 

Pavilion 3, Hall 13, 
BUSINESS LOUNGE 

PRO-Cooperation: Design, Furniture, Construction 
 
15:00–15:40 Two sides of the same project: how a designer can 
automatically calculate the cost of furniture, and how a manufacturer can 
join the project 

15:50–16:30 How can an interior designer choose a furniture supplier? 
What to pay attention to   

16:30–17:10 Business analysis of interior designers and furniture 
manufacturers 

17:10–18:00 Cooperation of designers, builders and furniture manufacturers 

 

Partner: the Union of Designers and Architects  

Organised by EXPOCENTRE 



15. 16:00–17:00 

Pavilion 3 

Practical tour on trends in upholstered furniture  

 
Organised by Archdialog, EXPOCENTRE 

26 November  
16. 10:00–14:00 

Pavilion 3, Hall 13, 
BUSINESS LOUNGE 

The formula of impeccable furniture from MDM: Trends, 
Innovations and Technologies 

 

Organised by Delai Mebel  

17. 10:00–18:00 

Pavilion 3, Hall 18, 
EVENT LOUNGE 

Furniture Retail Forum 2025. Lessons in Efficiency 

An industry forum dedicated to the transformation of the furniture 
industry's sales channels in an era of global uncertainty 
 
Day Two. Digital Platforms. Lessons in Efficiency 
 
11:00–11:30 An online consumer: behavior and challenges Analytical 
report on the state of the online furniture sales market in 2024-2025 

 How has the online buyer's profile changed? Demand dynamics in 
different categories 

 The geography of orders and the growth of regions. The role of mobile 
devices and cross-platforms 

11:30–12:30 Discussion of the battle for the screen: marketplaces and 
furniture online 
Participants: representatives of Wildberries, Ozon, Avito, Yandex.Market, Hoff, 
a leader of independent e-commerce  

 Is there a rapid growth or a tactical slowdown in 2025? In what 
segments? 

 How have the rules of the marketplace game changed? Who sets the 
tone in the ecosystem: the seller or the platform? 

 What is happening with logistics and delivery: where are the 
bottlenecks, what are the breakthroughs? 

 How has the relationship with manufacturers changed? 
 Which niches are growing, which are saturated? Where to try new things 

today? 

12:30–13:00 The case of Wildberries on working with assortment, cards, 
logistics, video content 
13:00–13:30 The case of Avito + a seller: efficiency through an honest 
showcase. Analysis of the real case of a furniture seller 
13:30–14:00 The case of Ozon + a manufacturer: how to achieve 
purchasing and loyalty. Focus on content, reviews, logistics, and working 
with the rating system 
14:00–14:30 The case of Yandex.Market + a regional seller: the path 
from 10 orders per month to the category leader 
14:30–15:15 Online platform marketing: growth, crises, experiments  

 Are the attraction channels working today? 
 The role of promos, cards, and photos/videos  
 The return of offline advertising 



 Working with bloggers: is an influencer effective? 

 How to build loyalty if the platform is not a brand? 

15:15–16:00 Open dialogue on marketplaces and sellers  
Discussion with Avito representatives and active furniture sellers  

 Tariffs and commissions 
 A show-window and its management  
 Support and feedback 
 Performance assessment on the platform  
 What do sellers want to change?  

16:00–17:00 Business case 

17:00–18:00 Headliner on how to work with neural networks. 
Masterclass   
 
Organised by FCProject, EXPOCENTRE 

18. 11:00–16:00 

Pavilion 3, Hall 14, 
DESIGN LOUNGE 

Partner 

  

 

Design Hour  

Day Three. Business, Promotion, Collaborations  

 
11:00–12:00 Panel on project completion 2025: formats, contracts, 
schemes 

12:00–13:00 Case marathon on AI as a co-author of design and furniture: 
experiments, cases, risks 

13:00–14:00 TikTok-furniture Case Marathon: how social networks 
compete with traditional retail. Cases of explosive growth through new 
promotion tools 

14:00–15:00 Lecture on brand ambassadors: how a designer can become 
a brand ambassador, and a manufacturer can find their own one  

15:00–16:00 Lecture on public interiors: features of a designer's work and 
nuances of equipment 

 
Organised by Archdialog, EXPOCENTRE 

19. 14:00–18:00 

Pavilion 3, Hall 13, 
BUSINESS LOUNGE 

The Russian Interior Doors Market 2025: Main Issues and 
Trends. Forecast 2026 

 
 The volume of the interior door market 
 The current state of different segments of the interior door market 
 Export 
 Trends in colors and coatings 
 Issues of automation and upgrade of the industry 
 Sales channels  
 Problems of manufacturers of interior doors 

 
 
Partner: Dvernoe Delo – the industry’s first information and analytics 
agency  

Organised by EXPOCENTRE 



20. 16:30–17:30 

Pavilion 3 

Guided tour on cabinet and built-in furniture: new products 
and features of 2025   

 
Organised by Archdialog, EXPOCENTRE 

27 November  
21. 11:00–12:30 

Pavilion 3, Hall 14, 
DESIGN LOUNGE 

Partner 

  

 

Neural Networks in Interior Design: Real Cases of Time 
Saving  

 
 
Partner: Albus School 

Organised by EXPOCENTRE 

22. 12:30–14:00 

Pavilion 3, Hall 14, 
DESIGN LOUNGE 

Partner 

  

 

Award ceremony of the Golden Cabriole National Award for 
Industrial Furniture Design  
 
 
 

Organised by the Association of Furniture and Woodworking Enterprises 
of Russia, EXPOCENTRE 

23. 13:00–14:30 

Pavilion 3, Hall 18, 
EVENT LOUNGE 

China for the Russian Furniture Market: New Rules of the 
Game After Sanctions. Logistics, Payments, and Legal Life 
Hacks  
 

 Logistics. What are the most stable and profitable shipping routes 
from China for furniture products today? How have the terms and 
cost changed? 

 Payments. Working settlement schemes in yuan and other 
currencies. How to make payments so that they are not blocked, 
and which banks to use? 

 Contracts. How to legally protect oneself when working with new 
suppliers? Key points in a contract that are worth paying attention 
to in 2025  

 Cases. Analysis of successful cases from the furniture industry on 
the adaptation of supply chains and negotiations, taking into 
account the cultural characteristics of China  

 
Partner: Sinoruss Consulting 

Organised by EXPOCENTRE 
 
Subject to alteration  


